Appreciative Inquiry in schools: Managing Pupil behaviour.

The situation

A Head of Department involved in the initial awareness training in Appreciative Inquiry was interested in an appreciative approach to discipline. During a meeting to take this forward, a pupil was sent out of class to the Head of Department. The AI consultant and the Head of Department spoke with the pupil and suggested a course of action. 

The Focus

To create an appreciative approach to pupil behaviour and in particular create a question which would build a positive relationship between the pupil and the teacher.   To create a sustainable and coordinated approach to this pupils behaviour within the school. 

The activity

An appreciative conversation with the pupil identified what they were interested in and what they want to do in the future.  An appreciative question was created for the pupil to ask their teacher. It was suggested that they make an approach at a suitable time, ask the question and listen carefully to the reply. They were also encouraged to act on what they heard.  The Head Teacher repeated the question to ensure that the pupil had grasped it.  The question the pupil asked the teacher was  ‘ What can we each do to improve the situation in the classroom for both of us?

A follow up process of seeing the pupil once a month emerged which focused on what was working well and allowed the pupil to identify areas for action and improvement.  Members of staff closely involved with the pupil were advised of what was happening and encouraged to support the appreciative approach. 

The result 

The pupil asked the teacher have the question and they had a conversation.( see the quote below)  Short (20 minute maximum) monthly conversations took place with the pupil.  

The pupil set goals for the end of term and declared an interest in changing some of their subject choices. This will require them to both improve their behaviour in a very short space of time and to sustain that behaviour on their return to school after the summer holidays.  By then end of the June term, the pupils had achieved their goals and had stated to a senior member of staff a desire to remain off the bad behaviour sheets.

Quotes

From the Head of Department:

‘I have to say that your influence is continuing to work on x .  x has been very good in 

history and there has been some carry over into other subjects.’  

From the teacher:

‘ I was pleased to see this pupil taking responsibility for their behaviour’ 

From the pupil:

‘ I was told my attitude and behaviour in class needed to change and given details of that and I told the teacher what I wanted to happen in class.’ 

‘ The time in class and school passes more quickly when I behave’  

